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how many proverbs are in this painting!
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the meaning of a sheep with 5 legs!
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CEO: “Information at my fingertips”

barriers also exist within companies!
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Manager: “optimize my business process”
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ICT Manager: “according to my architecture”
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CFO: “but re-use our existing resources!”
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User: “how do I handle all those requests?”
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Different Corporate Languages
● CEO: Compliance / Shareholders

● CFO: Stay in budget

● Managers: Optimize business processes

● ICT Manager: Technical platform

● The end user: Don’t bother me with difficult software!
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Definition Enterprise Content Management
● 2008 AIIM Definition:

Enterprise Content Management (ECM) is the strategies, methods and tools used to capture, manage, 

store, preserve, and deliver content and documents related to organizational processes. ECM tools 

and strategies allow the management of an organization's unstructured information, wherever that 

information exists.
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Key Considerations
● Has required features

● Infrastructure platform support

● Vendor support (e.g. single vendor)

● Compatibility with existing systems

● Total cost of ownership

● Supported end-user interfaces (e.g. Lotus Quickr Connectors)

● Extensibility (e.g. REST, APIs, etc.)

● Existing technical personnel skills

● Add-on availability (templates, scanning, etc.)

● Available compliance module meets organizational needs
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millenials like to share!
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collaboration extends the company



18

the headache of business managers
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the importance of regulation
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the differences between people
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Document Sharing
● Definition

● Available solutions

● Examples

● Pro & Con
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GoogleDocs is easy!
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Some solutions are free!
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Silverside loves LotusLive!

 Demonstration 
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Pro's Document Sharing
● End users empowerment

● Instant availability

● Cheap / Free

● No ICT borders
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Con's Document Sharing
● End user mayhem

● External storage of your documents

● No warranties / guarantees

● Requires reliable Internet access
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Document Collaboration
● Definition

● Available solutions

● Examples

● Pro & Con
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Definition Document Collaboration
● Butler Group 2006 Report on Document Collaboration:

Document Collaboration tools and technologies must support, encourage, and facilitate high-value 

interactions in a manner that ensures information confidentiality, integrity, and accessibility .

● Key points:
▬ Extendible

▬ Out-of-the-box Interface

▬ Controllable Security 

▬ Workflow
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Solutions Document Collaboration
● Microsoft SharePoint®

● IBM Lotus® Quickr®

● EMC Documentum® eRoom™
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SharePoint looks great!



33

Examples Document Collaboration

Quickr is a platform for solutions!
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Pro's Document Collaboration
● Customisable user interface

● Internal ownership

● Controlled “popcorn”

● Administrative control

● Integration with business applications (Office, Mail, Desktop)

● Can be used for Intranet, Extranet and Internet purpose
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Con's Document Collaboration
● Requires hardware, maintenance and licences

● Ad hoc implementation

● Requires specific versions of business applications & add-ins

● Security in the hands of end users
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chaos from it's positive side!
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Document Point Solution
● Definition

● Available solutions

● Examples

● Pro & Con
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when to pay the bill!
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Pro's Document Point Solution
● Out of the box document types

● “Experience included”

● Deep functionality

● Integrated with branch specific applications

● Fast implementation / Low risk

● Pre calculated Return on Investment
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Con's Document Point Solution
● Small room for customization

● Different user interface per point solution

● Solves only one problem area

● Depending of suppliers future vision and product development

● High entry investment
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Enterprise Content

Management
● Definition

● Available solutions

● Examples

● Pro & Con

Long-term  Long-term      InstantInstant

E
n
d
 U

s
e
r 
  
 

E
n
d
 U

s
e
r 
  
 

  
  

  
  
C
o
m
p
a
n
y

C
o
m
p
a
n
y

the document management spectrum



42

Definition Enterprise Content Management
● 2008 AIIM Definition:

Enterprise Content Management (ECM) is the strategies, methods and tools used to capture, manage, 

store, preserve, and deliver content and documents related to organizational processes. ECM tools 

and strategies allow the management of an organization's unstructured information, wherever that 

information exists.

● IBM Definition:
IBM Enterprise Content Management helps companies manage content, optimize business 

processes,and enable compliance with an integrated infrastructure.

● Key points:
▬ Business Process Management

▬ Lifecycle Management

▬ (Mandatory) Meta data

▬ Enterprise Search
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Solutions Enterprise Content Management
● IBM FileNet®

● IBM Content Manager®

● EMC Documentum®

● OpenText eDocs™ (formerly Hummingbird®)

● Alfresco® Enterprise Edition 
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ECM asks meta data for this control!



45

Pro's Enterprise Content Management
● Complete control

● One platform 

● Integration

● Capacity

● High availability
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Con's Enterprise Content Management
● Expensive

● Specific expertise

● Multiple servers

● Long implementation

● Start from scratch

● User acceptance
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ECM requires a complex foundation!
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End User ICT Manager

Manager CxO

Long-term  Long-term      InstantInstant

E
n
d
 U

s
e
r 
  
 

E
n
d
 U

s
e
r 
  
 

  
  

  
  
C
o
m
p
a
n
y

C
o
m
p
a
n
y

the preferences of the users!



50

Document

Collaboration

Document 

Point Solution

Long-term  Long-term      InstantInstant

E
n
d
 U

s
e
r 
  
 

E
n
d
 U

s
e
r 
  
 

  
  

  
  
C
o
m
p
a
n
y

C
o
m
p
a
n
y

to combine!



51



52

Long-term  Long-term      InstantInstant

E
n
d
 U

s
e
r 
  
 

E
n
d
 U

s
e
r 
  
 

  
  

  
  
C
o
m
p
a
n
y

C
o
m
p
a
n
y

Document

Collaboration

Enterprise Content

Management

how to integrate freedom & compliance!
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Personal Team Enterprise

WCM
Portal

Places LibrariesBlogs 
Wikis 

Forums 
Personal
File Sharing ECM
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Alfresco & Quickr now also work together
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Domino.Doc was a cooperation model
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when to change tires!

"We compared Filenet, SharePoint, Alfresco, Quickr and Docova as a replacement for
Domino.doc and best fit for us is definitely Docova on the Domino platform", 

Project Manager Patrick Goossens, Apollo Vredestein 
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there are solutions from IBM partners

 Demonstration 
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thinking outside the box!
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Questions?

Roland Driesen

r.driesen@silverside.nl

http://www.silverside.eu/

http://www.docova.com/
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